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Overview and Deployment Objectives

The following list provides objectives that must be met before a deployment of an MIS application is attempted.  While not all of the items listed will apply to certain facilities or deployments, those that do must be attained before implementation begins.  Items will be rated on a scale of one to ten as to the degree of their completion, and will be updated as objectives are met.


The goal of these requirements is to ensure for efficient, productive, and useful deployments that allow for the greatest success of continued usage of the MIS applications.  Such deployments will allow for the greatest benefits to be extracted from the applications at each facility.


While many of the requirements rest with the local automation department, the RST will be happy to visit, and assist in their needs when and where required.  This does not mean that the RST will set up an entire system, but it does mean that the RST will illustrate to local automation the manner with which they can best meet the requirements.  The main role of the RST is to train the end users, but this does not mean the RST will not assist in Network, and Hardware issues during a deployment.  However, this should be the exception, and not the rule.  

The RST remains committed to achieving successful installations of the MIS applications, and will do whatever it takes to get the job done.  With the vast number of facilities across USAREUR that have needs for an MIS application, the team intends to deploy these applications in the most time and cost effective manner.  This Pre-Deployment checklist is the first step in that process.

A deployment may consist of a number of trips by the RST to the installation.  These visits will potentially consist of the following, when needed, as determined by the RST:


Site Survey – A member of the RST will visit the location for a couple of days and meet with local automation to discuss the planned implementation.  Discussion of the requirements, site assessments, and any assistance in attaining the requirements will be discussed at this time.  Locations for systems using the MIS applications will be determined and a plan for preparing these locations will be outlined.  Training of the local automation staff on the software set-up procedures will occur if needed.


Pre-Deployment Inspection – Once it is felt that a location has achieved the requirements for a successful deployment, one or more members of the RST will visit the location for a couple of days to inspect facilities, and verify that requirements have been adequately addressed.  Meetings with DCAs, Finance and Activity managers may occur at this time to answer questions, and overcome any objections or issues.  Also, training of the local automation staff in the administrative aspects of the MIS application will be conducted during this visit, and any clean-up of software set-ups, and similar issues will be addressed.

(Once confirmed that the location is prepared, members of the RST will begin to conduct phone interviews with individual facilities to determine many criteria.  The manner that the MIS application will be deployed at a facility, the specific individuals who will be trained, and the most convenient times for managers and end users to train will be discussed.  During these interviews, the RST will develop a training schedule that they feel best suits the needs of the particular deployment.  This schedule may involve classroom training, and consolidating users who will be using the same modules within the MIS application.)


Initial Training – As determined by the phone interviews, the RST will send one or more members to begin training that will concentrate on the curriculum that facility managers will need to know.  Again, this may utilize classroom training, and will allow for the higher end users to gain an understanding of the MIS applications on a level that allows for them to begin completing the necessary file maintenance that needs to be accomplished before going “Live” with the application.

(At this point, the RST will depart for a week or more, to allow those managers the time to complete all the file maintenance necessary to go “Live.”  This also allows for the managers to have more “hands on” time to develop questions that can be answer in later training.  The RST will attempt to check in on these managers to follow their progress and answer any questions via telephone at that time.)


Final Training and Clean-up – The RST will return to conduct training for the basic end users and clerks in daily processing of the MIS application.  In addition, they will complete other tasks that will allow the facility to go live upon their departure such as keyboard programming, training on End of Day reports, and period end procedures.  Out briefs with the appropriate individuals will also be conducted as well. 


Follow-up Training – While phone support will always be available from a number of sources, the RST will attempt to send at least one team member back at a later date to address any lingering concerns, questions, or issues.  The entire process will be one that continually evolves, as new users join facilities, and everyone strives to gain a greater understanding of the applications.  The RST remains committed to ensuring users that continued support and updated training will be available as the need arises.  

Thank you for your assistance, we look forward to serving you.

Your CFSC European Regional Support Team

Pre-Deployment Checklist

	Requirement
	Duty of:
	Details
	Completed Scale 

1-10

	Full connectivity at all workstations
	Local Automation
	Workstations must be in a permanent location of operation
	 FORMDROPDOWN 


	Novell/Windows Log-ins for all users / all users members of the same user group
	Local Automation
	To facilitate upgrades and POS emergency batch where needed
	 FORMDROPDOWN 


	Dedicated Novell/Windows Server with most recent service packs
	Local Automation
	Dependant upon MIS version/ Assisted by RST
	 FORMDROPDOWN 


	RecTrac Admin account with full rights to Data and Sys volumes on RecTrac Server
	Local Automation
	RST needs access to manage certain files such as VSICRON
	 FORMDROPDOWN 


	MIS Application installed on server
	Local Automation
	Assisted by RST
	 FORMDROPDOWN 


	Hosts and Service names, IPs and Ports provided to RST
	Local Automation
	During Site Survey
	 FORMDROPDOWN 


	Separate local server at locations which have marginal connectivity and require quick response POS with server to server batch processing set to occur nightly
	Regional Support Team
	Where needed as determined by RST/Assisted by Local Automation
	 FORMDROPDOWN 


	VSICRON installed and operational
	Regional Support Team
	Shuts down engines, allows for back-up, copies live to demo/ Assisted by Local Automation
	 FORMDROPDOWN 


	Full MIS application back-up performed nightly
	Local Automation
	Assisted by RST
	 FORMDROPDOWN 


	Server and clients meet most recent minimum requirements
	Local Automation
	Specs provided by RST
	 FORMDROPDOWN 


	MIS Application Installed on workstations
	Local Automation
	Programs stored locally/Assisted by RST
	 FORMDROPDOWN 


	Novell Client Installed
	Local Automation
	Verified by RST
	 FORMDROPDOWN 


	2 LPT ports
	Local Automation
	Where needed as determined by RST
	 FORMDROPDOWN 


	Windows printers installed
	Local Automation
	
	 FORMDROPDOWN 


	All required peripherals installed and tested to full functionality within MIS Application
	Local Automation
	Verified by RST
	 FORMDROPDOWN 


	Mapped drives (R) – Data, (S) - System
	Local Automation
	Verified by RST
	 FORMDROPDOWN 


	Services and Hosts files, and Icons on desktop and program menu edited to correct –S and –H parameters 
	Local Automation
	Verified by RST
	 FORMDROPDOWN 


	Names and IPs of all workstations provided to RST
	Local Automation
	Provided to RST before Pre-deployment Inspection
	 FORMDROPDOWN 


	Classroom with 10 workstations available with connectivity to server and applicable A/V equipment
	Local Automation
	As determined by phone interviews by RST
	 FORMDROPDOWN 


	Names, Work Phones, and Emails of all managers and descriptions of expected usage provided to RST
	Local Automation
	Assisted by Facility Managers
	 FORMDROPDOWN 


	Phone interviews to develop curriculum, training needs, priorities, and schedules
	Facilities
	Communication established with DCA for periodic progress updates
	 FORMDROPDOWN 


	Confirmation from managers regarding receipt of memos regarding Social Security numbers, and required usage of MIS application
	Regional Support Team
	All discussions regarding these issues should be put to rest before training begins
	 FORMDROPDOWN 


	Commitment of personnel for uninterrupted training on scheduled dates
	Facilities
	Assisted by DCA
	 FORMDROPDOWN 


	Assistance and Advice given regarding Network, Hardware, Software, and Peripheral setup when requested
	Regional Support Team
	
	 FORMDROPDOWN 


	Scheduled In and Out Briefs with DCA, ISO, and FMD members
	Regional Support Team
	
	 FORMDROPDOWN 


	MIS application Users and Menu Groups created for each facility
	Regional Support Team
	Prior to training trips
	 FORMDROPDOWN 


	Financial data formatted in accordance with CSFC NAF Financial Management Memorandum 98-3, and any subsequent redrafts 
	Regional Support Team
	www.armymwr.com/mwr/fin_mgt/ recgfstd.html
	 FORMDROPDOWN 


	Database accessed and pertinent data imported, i.e. G/Ls, Cost-Centers, Paycodes, Users, Menu Groups, Tran codes, and any helpful converted data when applicable 
	Regional Support Team
	Prior to training trips
	 FORMDROPDOWN 



